ORGANIZING CHEAT SHEET

Getting the Issue Known

Talking points: What’s the issue, why should people care? Keep them short, a sentence, two most.
Know their rationale for what they want to do and pick it apart point by point if you can, or
hammer on the points that you can win the most on, and do not emphasize the others.

Identify Your Skills and Resources

® Who's a good speaker? Who is most affected?

® Who is good:
o With social media?
o Running meetings?
o With photography or video?
o Talking to the media?
o Coordinating events?

® Who has access to free photocopying? Meeting space? Etc.

Get People Involved

Letters to the Editor

Share your thoughts on Facebook

Go Door-to-Door - make sure to bring a flyer to leave behind with details. Be sure to introduce
yourself as a concerned neighbor.

Make it personal. Put faces on the issues. Tell stories.

Post flyers at local libraries. (Drop off 32 at Central Library Info Desk downtown)

Host an info meeting of your own. Advertise it well. Community calendars.

FEED PEOPLE AT MEETINGS. Make them social events. Keep them to a specific time.

INTERNAL COMMUNICATIONS: Basecamp, Slack, Listservs: RiseUp or Google Groups

Influence your elected officials
KNOW WHO THEY ARE. How are they influenced? Who influences them? Can you get to those
influencers?
Rural/Suburban NY: Generally conservative, although not always.
Politeness is a winning strategy for speaking directly with officials. Respectful discourse opens their
ears: being attacked closes them. That said, sometimes they need the brutal truth and you should
not shy away from calling them out by name in the media when needed.
Good visuals like a big turnout on an issue, banners, signs outside the town hall that grab media
attention and bring public pressure.
LETTERS TO THE EDITOR

°  Daily Orange

° Eagle newspapers

°  Syracuse Post-Standard
Speak at meetings
Petitions: need significant #s.
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RESOURCES
ActionNetwork.org for campaign websites. — Can create petitions, run events, etc.
Domain names cost as little as $10/year. Try namecheap.com

Airtable for petitions, member contact lists, PR CRMs, etc. https: //dirtable.com /invite /r /iRz11jBU*

Other petition resources: Google Forms, or Change.org
SOCIAL MEDIA
o Frequency -- (Use Instagram [ FB, FB [ Twitter automatic posting) pathways to

make the most of your posts!
°  On-message — What's the tone of the group?

°  Visual --
o Social — ASK people to share your posts!
e TOOLS

o Buffer — for queueing repeating messages
o Twitter — influencers, press
° Instagram — great for visuals
Facebook Pages / Groups
° SHARING is key. Either one, if something important is posted there it’s only the people who
know about the page / group that see it. SHARE key posts on your own timelines. Tag
allies you're friends with on Facebook. Cross-post into other similar pages. The more
interaction, the more it gets out there. Create a Messenger group, and alert each other
when you’ve shared so you can all take action to share it.

° IMAGES are key. Having files available is good- but post photos when you can. Header -
make it clear what the group is about.

° USE EVENTS and INVITE people. Organizational pages can invite other groups to co-host
their events.

° CREATE A POLL to drive engagement

° POSTS should be relatively self-explanatory. Tell people why they should care!

° Include graphics
° Have a call to action, or phrase it in a way people will want to share. Think
headlines, if not clickbait.
o Pages allow you to SCHEDULE POSTS IN THE FUTURE
® |IMAGES -- use image editing programs and apps.
= "Over" on the iPhone for memes based on pictures you've taken
= picmonkey.com — desktop photo editor, add text.
* Adobe Spark — easy to change dimensions for various social media.
e LIVESTREAM
o Consider using this strategically for major events.
° Livestream on the Page but ask multiple people with many followers share it.
Lawn Signs: keep the message simple and large. E.g. “No Fracking” or “HeatSmart CNY” - with a
simple website for more info.
o Screen Graphics Art (Unionl)
°  Voss signs

This is an affiliate link that helps the HeatSmart CNY campaign. Thanks!
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