Defining Your Issue

-Goals
e Help break down larger goals to focus efforts on where change can really be
achieved.

e Consider the possible consequences of working on one part of a problem rather
than others.

e Help develop key talking points to be used across communications platforms.

-Factors to consider in “cutting an issue”:
-will it build and strengthen our organization or campaign
-how easily can we mobilize people on it - are many people upset about it?

-do we have the resources to tackle it effectively? Who are the decision-makers?
How can we access/pressure them?

-does it get us closer to our long-term goals?
-is it winnable?

Form to prepare for a media interview

Know your audience!
Who are the key decision-makers? Who are you trying to reach with this action?

What are your key talking points (2-4 of them) to convince your audience?
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